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福建联合石油化工有限公司
Fujian Refining & Petrochemical Company Limited

FREP                           （技术与规划部）职位说明书


               (Technical & Planning Department) Job Description

编制日期（更新）：2010年4月 Date of Preparation (Update): April 2010

	一、职位基本信息

Basic Information of Position

	职位名称

Job Title
	优化工程师（PIMS）

Optimization engineer (PIMS) 
	所属业务模块

Business Module
	经济分析
Economics Analysis
	定员人数

Number of Staff
	1

	编写人

Prepared by
	
	批准人

Approved by
	王庆明

Wang Qingming

	二、职位使命

Mission of Position

	结合市场信息以及生产实际情况，提出、编制优化方案，并跟踪该方案的执行情况，为各计划岗位提供有效的优化信息，指导后续生产的预安排，促进各装置生产任务的全面完成。

Based on the marketing situation and actual production status, put forward and prepare the optimization plan, and track the implementation of production plan; provide effective optimization information for each planning post, instruct the pre-arrangement of subsequent production and promote the completion of production task of each unit.

	三、汇报关系与管理幅度

Reporting Relationship and Management Span

	直接上级

Immediate supervisor 
	经理

Manager 

	直接管理总人数

Total number of direct management person
	0
	其中：    管理人员人数

In which, number of management personnel
	0

	
	
	          操作工人数

Number of operators 
	

	四、沟通状况
Communication Status

	内外部门（单位）

Internal/External Departments (Units)
	联系对象

Contact Object
	联系内容

Contact Contents
	联系频度

Contact Frequency

	公司内部

Internal 
	技术与规划部内部

Inside Technical & Planning Department, 
	根据各部门提供的信息，以效益最大化为先，运用PIMS测算，提出优化方案，测算效益；做好与计划组的沟通协调

In light of benefit maximization, propose the optimization plan and calculate the benefits, based on inputs by related depts.; keep good communication & coordination with the planning team 
	持续

Continuously 

	公司内部

Internal
	市场部、供应流通部、生产部，生产计划与优化模块

S&D, M&S and Process Dept., Business plan & Production optimization
	做好部门内部及部门之间的各级沟通衔接工作，包括原油选择、加工负荷、生产方案，以及市场经济形势、价格趋势。
Conduct the communication and coordination at all levels inside and among the departments, in terms of crude selection, utilization, production proposal, and economics situation and pricing trends.
	沟通的效果

Effect of communication 

	五、工作职责与考核领域

Job Responsibilities and Appraisal

	工作职责

Job Responsibilities
	考核内容及标准

Appraisal Contents and Criteria

	1、结合市场信息以及生产实际情况，制定炼油化工原料选择、生产加工方案以及产品库存策略。
   Prepare strategy of refining/chemical feedstock selection, production plan and product inventory, based on the marketing situation and actual production status.
	优化结果

Results of optimization 

	2、跟踪生产计划的执行情况，提出编制优化建议；监督各单位生产优化方案的完成落实。

   Track the implementation of production plan, and make and prepare proposals for optimization; supervise each unit for implementation of production optimization plan. 
	及时、可靠

Timeliness and reliability 

	3、根据统计和设计数据，完善PIMS\ORION优化软件，并熟练掌握、运用。

   Improve optimization software based on the statistical and design data, and fully utilize PIMS/Orion.  
	符合生产运行实际情况

Compliance wit the actual situation of production operation 

	4、完成上级交办的其它工作任务。

   Complete other tasks assigned by the superior department.
	/

	六、任职资格

Qualification

	教育背景

Educational Background
	本科以上学历，炼油化工或相关专业，经过PIMS软件学习培训；并有实践经验。
Bachelor or above, majored in petroleum & chemical and relevant disciplines, and received PIMS software leaning & training, and also with actual experience of PIMS application.

	沟通能力

Communication Skills 
	系统思维、长远眼光、全局观念，有团队合作精神

Systematic thinking, long-term perspective, global concept, and good team-work spirit

	工作经验

Work experience 
	从事过基层工作、生产及计划工作，具有15年以上工作经验

Have ever engaged in grass roots work, operation and production planning work, and have over 17 years working experience.

	工作技能

Job Skills
	熟练掌握工艺技术，会使用办公软件

Proficiency in process technology, and able to use MS software.

	七、负责与影响（一般岗位不涉及此项，该部分主要针对高级管理职位，或主要从事对外业务的职位）

Responsibility and Impact (Ordinary position does not relate to this item; this part is mainly specific to senior management position or the position which is mainly engaged in external business) 

	类型

Type 
	年价值人民币（百万）

Annual Value RMB (Million)
	负责

Responsible for
	分管

Take Charge of 
	支持

Support 

	/
	/
	/
	/
	/

	八、工作环境Working Environment

	工作场所

Workplace 
	办公室

Office 

	环境状况

Environmental  Status 
	舒适，有相关办公设备，存在电脑屏辐射

Comfortable, containing relevant office facilities, with computer screen radiation 

	危险性Hazard 
	无None 
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